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Pupil premium strategy statement – Oasis Academy 
Arena 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 313 

Proportion (%) of pupil premium eligible pupils 54% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2024-2025 

2025-2026 (current year) 

2026-2027 

Date this statement was published November 2025 

Date on which it will be reviewed November 2026 

Statement authorised by Jeanette Bell 

Pupil premium lead Joseph Robinson 

Governor / Trustee lead Anthony Williams 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 204,788 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 204,788 
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Part A: Pupil premium strategy plan 

Statement of intent 

We understand the complex responsibilities of education, through a lens of character, 

competence and community. These principles, along with the Oasis 9 Habits and 

ethos, are intentionally developed and embedded throughout all our academies day-to-

day.  

We have a commitment to inclusion, social integration and closing the disadvantage 

gap; we want to give advantage to the disadvantaged. Through a fostering of character 

and relationships, our students and teachers can form meaningful relationships built on 

a shared determination to learn and develop together as one community; one family.  

Together, Oasis Arena staff aspire to: 

• Create safe, stimulating learning environments 

• Increase progress and attainment above national averages 

• Provide high quality teaching which secures good and accelerated progress for 

all students 

 

In planning our Pupil Premium Strategy, we have drawn on a range of experience, 

evidence-based research and best practice. The Education Endowment Foundation’s 

(EEF) Teaching and Learning Toolkit found that the most important factor in narrowing 

the disadvantage gap is effective teaching, every day.  

We therefore offer a broad and ambitious curriculum for all, implemented through 

effective and adaptive classroom teaching, with targeted support where needed.  

The key aim of our Pupil Premium strategy is to prevent a students’ individual 

circumstances affecting their academic progress and to prepare them for successful 

adulthood.  

We will do this through 4 key priorities: 

1. Improve the attainment and progress of our disadvantaged students 

2. Improve the literacy and numeracy levels of our disadvantaged students 

3. Raise the aspirations of our disadvantaged students 

4. Remove the gaps in the Key Performance Indicators of Exclusions/ 

Attendance/Punctuality of our disadvantaged students 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Lower attainment and progress than non-disadvantaged peers 

2 Lower literacy levels impacting on all subjects 

3 Disengagement through lack of aspiration e.g. no desire to gain results other 
than passes 

4 Reduced cultural capital opportunities, for example students never having 
visited a museum, leading to less depth of understanding of wider world 

5 Reduced opportunities for support with homework/independent study and or a 
quiet working environment at home 

6 Social and emotional issues for many pupils including inability to manage 
disagreements with others. 

7 Well above average proportion of students with SEND and EAL, leading to a 
high number of students with multiple disadvantages 

Multiple disadvantage and KS4 attainment  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the attainment and progress of 
our disadvantaged students 

Year one: progress and attainment in line 
with national average for disadvantaged 
students 

Improve the literacy and numeracy levels 
of our disadvantaged students 

Year one: progress and attainment in English 
and Maths in line with national average for 
disadvantaged students 

Raise the aspirations of our disadvantaged 
students 

All disadvantaged students have targeted 
careers, advice and guidance.  

All disadvantaged students attend a 
university, to engage with Thematic Days and 
to have meaningful employer interaction 

Remove the gaps in the Key Performance 
Indicators of Exclusions, Attendance, 
Punctuality of our disadvantaged students 

Attendance & punctuality gap of <5%    

Suspensions to be proportionate to whole 
student population. 

 

 

https://assets.publishing.service.gov.uk/media/5f33f825d3bf7f1b1ea28df2/LSYPE2_multiple_disadvantage_and_KS4_attainment.pdf
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Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £35,000 

Activity Evidence that supports this approach 

Challenge 

number(s) 

addressed 

High Quality teaching and 

instructional coaching 

EEF Guide to the Pupil Premium 
1,2,3,4,7 

All staff can enrol on a NPQ 

course; SEND, Literacy, 

Culture, Leadership etc  

Education Endowment Foundation research 

into effective professional development – 

promoting professional development plays a 

crucial role in improving classroom practice.  

1,2,3,4,7 

Professional learning to focus 

on improving the quality of 

teaching, specific focus on 

checking for understanding 

and adaptive teaching 

strategies - adapted day to 

provide increased CPD time 

for staff 

Education Endowment Foundation research 

on feedback, literacy and behaviour.  

Sutton Trust, Every Lesson Counts – 

questioning and assessment are key to 

progress   

1,2,3,4,7 

Profiles of need developed to 

help classroom teachers use 

assessment data to provide 

targeted support to students  

Teaching and Learning Toolkit 

• use of data to inform planning  

(+3months of progress) 
1,2,3,4,7 

Professional Learning on 

Knowledge retrieval to 

support students’ retention of 

knowledge over time  

Teaching and Learning Toolkit 

- Metacognition and self-regulation 

(+7months of progress) 

   

1,2,3,4,7 

Professional learning 

focussed on improving and 

embedding Literacy 

strategies across the 

Academy and to improve 

literacy in all subject areas   

EEF Improving Literacy in Secondary 

Schools guidance 

National Literacy Trust, 

https://literacytrust.org.uk/secondary    

1,2,3,4,7 

https://literacytrust.org.uk/secondary
https://literacytrust.org.uk/secondary
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Activity Evidence that supports this approach 

Challenge 

number(s) 

addressed 

Alex Quigley 

https://www.theconfidentteacher.com   

A well implemented and 
integrated PHSE curriculum 
that supports learners to 
understand their own lives 
and futures  

  

 

Targeted academic support (for example, tutoring, one-to-one support, 

structured interventions)  

Budgeted cost: £68,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Key Stage 3 and 4 Catch up 
– targeted, small group 
intervention in Core and 
EBacc subjects  

Teaching and Learning Toolkit  

- additional small group tuition 
(+4months of progress) 

- extended school day (+2months of 
progress) 

1,2,3,4,5,7 

Year 11 Holiday intervention 
with a PP bias  

Teaching and Learning Toolkit  

- additional small group tuition 
(+4months of progress) 

1,2,3,4,5,7 

Before school intervention for 
Year 11 PP students with 
breakfast provided  

Teaching and Learning Toolkit  

- additional small group tuition 
(+4months of progress) 

- extended school day (+2months of 
progress) 

1,2,3,4,5,7 

Free revision materials for 
Key Stage 4 PP students  

Levelling up 1,2,3,4,5,7 

Key Stage 4 SEND additional 
intervention  

Teaching and Learning Toolkit  

- additional small group tuition 

(+4months of progress) 

1,2,3,4,5,7 

Key Stage 3 Literacy and 
Numeracy intervention 
sessions  

Teaching and Learning Toolkit  

- additional small group tuition 
(+4months of progress) 

- reading and numeracy support- 
(+6months of progress) 

1,2,3,4,5,7 

Key Stage 3 Literacy 
intervention – LEXIA and 
Fresh Start programmes  

Teaching and Learning Toolkit  

- additional small group tuition 
(+4months of progress) 

1,2,3,4,5,7 

https://www.theconfidentteacher.com/
https://www.theconfidentteacher.com/
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

- reading and numeracy support- 
(+6months of progress) 

- Phonics (+5months of progress) 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 102,500 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Cluster EWO working 

effectively with 

students/families who fall into 

persistent absence category 

 

Oasis Encounter Programme 

DfE: Working Together to Improve School 

Attendance 

 

3,4,6,7 

Safeguarding manager and 

Senior Mental Health Lead to 

support with a range of 

needs that might otherwise 

be barriers to accessing 

education  

DfE: Working Together to Improve School 

Attendance 

 

3,4,6,7 

External organisations to 

support some of our most 

vulnerable students with life 

coaching and mental health 

support and their behaviour  

EEF Improving behaviour in schools 

recommendation 1: Know and understand 

your pupils and their influences  

3,4,6,7 

Strong provision for those 

educated off site (Bright 

Futures at OASP) 

Teaching and Learning Toolkit  

- Small group tuition (+4months of 

progress 

- Social and Emotional Learning 

(+4months of progress)) 

1,2,3,4,5,6,7 

Careers Consultant who 

prioritises support, speakers 

and Work Experience 

placements for PP students  

NFER research into effective CEIAG found 

that there needed to be a culture of 

aspiration beyond exams and education  

3,4 
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Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Trips and other Education 

Visits fully funded (reduced if 

non-curricular) for PP 

students (including to 

universities) to help build 

aspirations and cultural 

capital   

New Direction research into the 

importance of building a students’ cultural 

capital linked to academic performance  

3,4 

Broad enrichment 

programme which tracks PP 

engagement to help build 

cultural capital  

Teaching and Learning Toolkit  

- enrichment and sporting activities 

(+2months of progress) 

3,4,6,7 

Breakfast club to support  

concentration through the 

day and boosts attendance & 

punctuality   

Teaching and Learning Toolkit  

- additional hours (+2months of 

progress) 

1,2,3,4,5,6,7 

Behaviour mentoring to 

reduced instances of poor 

behaviour and minimise time 

out of lessons  

Teaching and learning Toolkit  

- behaviour mentoring (+3months of 

progress)  

4,6,7 

Provide iPads and other 

resources to ensure students 

can engage in learning at 

home  

Thirdspace learning blog – remove 

barriers to learning to support 

disadvantaged students  

1,2,3,4,5,7 

 

Total budgeted cost: £ 204,788 
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Part B: Review of the previous academic year 
 
Outcomes for disadvantaged pupils 
2024-2025 

Our wider strategies to improve the attendance of disadvantaged students have had a 

notable impact.  Overall attendance for this group during the year was close to national 

average and persistent absence significantly decreased moving from being significantly 

above to 0.5% below the national average for this group. 

GCSE outcomes for the most recent cohort are broadly in line with national averages 

for disadvantaged students in English, maths and languages. 

It is worth noting that many of our students have multiple disadvantages. Of the current 

school disadvantaged cohort, 38% are also EAL, 30% also have a SEND need and 8% 

have both. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 

Mentoring (group and individual)  Reaching Higher 

Training for student mentors Crystal Palace for Life foundation 

Reaching Higher 

Student counselling Oasis Community Space @Arena 

Student counselling Croydon Drop-in 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

N/A 

The impact of that spending on service pupil premium eligible pupils 

N/A 
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